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Higher-for-longer rates, 
Prolonged burden on 

leveraged assets

Global Supply-chain 
Restructuring, Accelerated 
Industrial Capital Outflows 

Declining real income, 
Self-employed downturn 
extend weak sentiment 

Fiscal pressures, 
Weakening foreign inflows, 
Rising inflationary pressure

Diversified financing –
methods, 

Contracted CRE Liquidity
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Global CRE Transactions↑
(Countercyclical Sectors)

Capital Shift to 
Digital Core/ Infrastructure

APAC Capital Inflows↑
(North America/ Middle-East)

Slowing Returns in 
Legacy Assets 

→ Larger Deal Sizes

Logistics:

Dry/ Large Stabilize, 
Domestic Investors 

Stay Cautious

Office: 

Prime Office 
Outperforms Continues, 

Transaction Volume Surge

Hotel:

Inbound Demand↑, 
Supply↓, Expanding 
Transaction Volume

D/C:

Intensified 
Supply Competition 

Investment Sentiment 
Recovering, 

Capital Concentration in 
AI-Linked Sectors

New Investment Structures,
and Partnership Expansion

→ Multi-Party Deals, Infra Integration

Financial Institution 
Debt Oversight/ PF Restructuring

→ Lending Gap Creates 
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Semiconductor Exports 
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UD Federal Funds Rate

• Fed target range 0.25% cuts(3.75%~4.00%)

• Economy indicates modest expansion
➀ Unemployment↑, but < 5%(natural rate)

     ➁ Tariff inflation seen as transitory
     ➂ Employment slowdown persists

• QT end signaled(Dec 2025)

• Shift to gradual easing expected,
growing consensus for rate cut6) (Dec)
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• Household loan↑

• Corporate loan decelerates

• Tighter standards overall
- SME: Stricter
- Large corporation: Easier

• Household loan ↑ 

• Corporate loan ↓

• High delinquency (7.4%)
- Savings Bank: 13.6%
- Large corp.: 0.04% → 0.1%
- SME: 2.9% → 3.4%

A B

B A
Life Insurance
Companies

Mutual Finance  
Cooperatives

Mutual Savings
Banks

Credit Card    
Companies

Traditional 
Banks
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Distressed Debt 
& NPL Expansion

by PF-Restructuring
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Entry-level developer hiring freeze 

AI business pivot: voluntary exits, mass redeployment

Targeting AI call-center adoption above 60%

Target 1,000 AI specialists across 11 roles

Enabling six-figure salaries for entry-level developers

Long-term talent development, Youth job creation AI-Specialized

Semiconductors, 
Biotech,
AI engineers 
AI architects, 
Data engineers

Routine Tasks

Front/Back-End, 
UI/Testing Dev, 
Data Entry/Cleaning,
QA, Network Ops, 
Customer Support

Hiring Trends

High-Value Functions: Complex Problem-Solving, Strategic DecisionsRepetitive

Shifts in business model/ work environment

Employment
ContractStability↑, Flexibility↓ Stability↓, Flexibility↑

Work 
Standard

Indirect Reduction
(restructuring/ hiring cuts) Direct Layoffs as Needed

Korea: 
Low labor flexibility

(Labor Standards Act)

Enhancing Efficiency/
Redeployment

Cuts Hiring for
Substitutable Jobs

Indirect
Labor Reduction

High-skilled, 
Rolling Hiring ↑

AI Collaboration,
Hybrid Work ↑

Office

VS.
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YoY Growth(%)
Growth vs. 2016(%)

3.9x/wk

2.8x/wk

Logistics

45 49 54 65 70 82
100 116

85 92 99
122 128

147
178

204

’17 ’18 ’19 ’20 ’21 ’22 ’23

Per Capita
Per Laborforce



3PL
(46%)

E-Commerce
(33%)

Consumer 
Goods

F&B

CJ Logistics. Hanjin, 
LOTTE Global Logis,
LX Pantos, POOMGO

Coupang, Kurly, 
Naver, SSG, 

Plus-store, MUSINSA

E-Mart, Daiso, 
Hyundai shopping,

Home-plus

CJ Freshway, 
Samsung Wellstory, 
Hyundai Greenfood,

Our Home

• Growing E/C outsourced logistics,
Stable volume by customer diversification

• Cross-border, Same-day delivery expansion

• Major E/C players expands in-house 
fulfillment → increasing leased spaces

• Mid-tier E/C consolidation and closures

• Bulk shipments, Stable inventory operations

• On-offline integrated logistics, 
cost efficiency-focused

• Long-term leases in suburban multi-hubs

• B2B expansion (military catering), 
Growing cold/frozen logistics demand

Southeast
(Icheon, Yeo-ju)

West
(Incheon)

Central,
South

Central, 
Southeast

25%

50%

’20

30%

39%

’23

33%

46%

’25

5

14

18

3PL
E-commerce
Consumer Goods / Retail

F&B
Manufacturing
Others

+127%

+249%

+49%

+39%

79%

Logistics
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Expanded AI Automation Capex
• CJ Logistics: TES1) based digital twin, 

Agentic AI, humanoid robotics deployment

International Parcel Volume↑
Airport · Port Logistics Demand↑

New fulfillment Brand, Enhanced B2B2C

• CJ Logistics launched “THE FULFILL”(Apr ’25)

CJ Logistics
LX Pantos
Lotte Global Logistics
Hanjin

Logistics



“Direct Operations” drive 
service upgrade

Early-stage involvement for profitability

Stronger demand to partner with 
fulfillment services providers3)

Contracts with multi 3PL Players Enhance fast-delivery services

End-to-End
Fulfillment Center

Storage focused
Warehousing

Stronger market dominance 
by ‘Coupang’

Structural shifts
on demand

Automation · 
Enlargement

Asset Monetization 
via  S&LB/ REITs

BtS-led · 
Continued Automation Capex

3PL 
(Before) +

In-house Fulfillment 
Expansion

Seller

Platform

In-house Fulfillment3)

3PL Oursourcing2)

1.2
1.8 2.0 2.4

3.0
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8.2
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Coupang
Kurly
Naver

SSG
Gmarket
11st

Logistics

(USD B)
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2023 2024 2025(~3Q)

0 50,000 100,000 150,000 200,000 250,0000 50,000 100,000 150,000 450,000
0

500

1,000

1,500

2,000

2,500

3,000

3,500

0 50,000 100,000 300,000 400,000

Buyer: KDB Korea Infrastructure AM
(Data Center Conversion Purpose)

Buyer: Hyundai Glovis (SI Transaction) 
820K sqm Land Area 

3,000

1,000

2,000

Transaction GFA (m²)

GIC: Acquisition with 
additional discount 3) 

Blackstone: Acquisition of 
last-mile centers 

(Gimpo-Gochon / Namyangju)

GIC: Acquisition price
at USD 1,209/m² 

(Cold → Dry Conversion)

CapitaLand: 
Acquisition price at 

USD 1,153/m²

Transaction Price
(USD/m²)

3,000

1,000

2,000

Brookfield: Acquisition 
price at USD 1,158/m²                   

(Cold→Dry Conversion)

Scale2) Small Medium Large Mega Total
# of Transactions/
Forward Purchase 12/0 23/4 1/3 2/0 76

Total Transaction (sqm) 11,220 50,450 141,074 318,020 11,717

Total Unit Price (USD/sqm) 1,153 1,491 1,582 1,240

Small Medium Large Mega

23/0 19/5 0/2 0/2 38/6

14.139 52,532 124,907 343,765

1,683 1,501 1,287 1,211

Small Medium Large Mega

12/0 15/0 4/0 0/1

17,997 60,221 133,068 235,626

1,302 1,315 1,276 1,412 1,315

Total

42/9

49,471

1,416

Total

31/1

58,975

1,315

Total

38/7

62,281

1,433

Logistics
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30%

23%

41%

12%

33%
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31%

24%

44%

10%

36%

’25.1Q

29%

23%

40%

11%

38%

’25.3Q

43%

27%

18%

12%

Total Logistics
Center area 

Dry

Mixed(Dry)

Mixed(Cold)

Cold

Dry Cold Mixed Total Vacancy rate(%)

Pandemic fresh-food surge fueled cold center 
supply spike('20~'23)

Higher construction costs → increased cold storage 
ratios in mixed centers2) (30~40% of GFA)

Dry
Cold

Mixed(Cold)
Mixed(Dry)

Mixed(Total)

Cold
30%)

Dry
(70%)

(%)

Logistics



93%

7%
’15

91%

9%
’17 ’19

82%

18%

’21

76%

24%

’23

73%

27%

25(~3Q)

14
17

24

37

42

+685%

+146%

Large & above Small to Medium

4%

8%

14%

20%

’23.2Q

24%

19%

’24.1Q

22%

30%

25%

22%

28%

’24.3Q

21%

28%

’25.1Q

22%

24%

23%

’25.3Q

Total Vacancy rate
Large & above

Small to Medium

17%

Southeast

22%

South

6%

Central

31%

West

45%

Nortwest Chungnam 
Cheonan

Others

13.8

8.4

3.8

8.4

3.4

1.6

2.7

Large & above Small to Medium Vacancy rate

* Vacancy from Gimpo Hagun
Industrial Complex
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Competitiveness as Logistics Hub Automation Adoption 

Last-mile Demand Viability Power Infrastructure Readiness

Potential as Northeast Asia 
advanced manufacturing 
logistics hub, targeting 
multi-source supply chain 
needs.

• Korea port/air logistics competitiveness high
- Busan Port World #2, Incheon Airport World #6 

• Key hub for Northeast Asia

• Competition for simple trans-shipment intensifies, 
potential for high quality logistics hub.

• Previous: Relatively low labor costs, low human error 

• Current: labor cost increases, tightening labor 
Regulations expand operational risks

• Direction: Automation will expand if
OpEx savings > CapEx increase

Urban logistics demand 
persists, but Greater Seoul 
permit constraints 
heighten supply barriers.

• Concerns over last-mile center necessity and 
urban logistics demand growth/ sustainability

• Fast delivery competition intensifying

• Greater Seoul population density and traffic 
congestion drive decentralized hub demand

• Power procurement is key bottleneck for automation 
and edge data center module integration

• Large-scale advanced logistics center power 
requirement 5-15MW

• Logistics power requirement lower than Hyperscale 
DC but timeliness is highly important 

Top-tier tenants lead 
automation investment; 
industry follows after 
proven use cases.

Rising power procurement 
requirements drive 
growing importance of 
On-1)/Off-site PPA, VPPA2). 

Logistics





Hotel
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1,443
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’19 ’20 ’21 ’22 ’23
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460
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267
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+16%
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Operational Purpose Acquisitions

• Four Points Myeongdong

• Courtyard Marriott Namdaemun 

Regional Demand Polarization

• Seoul core locations recorded high 
bids price
- Case: Mercure Ambassador Hongdae

• Regional hotels face disposition 
challenges from slowed 
performance0
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35
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1
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2
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Unconfirmed

0%

’22

32%

’23

30%

’24

45%
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1,946
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1,592
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Foreign Ratio(%)

Year Foreign Investors

’23 CDL Hotels Korea, Plenitude
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0.5
9 

7 
 -
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 10
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Data center
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 Traditional Corporate 
IT Departments

 Web Services, Mobile, 
SaaS1) Infrastructure 

 Mega Tech Companies  AI Research/Service corp.,
HPC Demand Organizations

 General AI Operating 
Companies, 
National AGI-use

 Internal Corporate ERP, 
Traditional IT Workloads

 Traffic Surge → External
IT Service Utilization. 
Early CSP Service 
Emergence (AWS, 2006)

 CSP and Global Company
Service Scale Expansion, 
Colocation Level Insufficient 
→ In-house Hyperscale DC

 Model Training and Inference.
HPC Workload Growth → 
Needs on Large-scale GPU/
ASIC Clusters

 Artificial General 
Intelligence (AGI) 
Training and Inference

 Small-Medium  Medium-Large 
(Tens of MW)

 Hyperscale 
(Tens to Hundreds of MW)

 Hyperscale → Mega scale 
(Hundreds to Thousands
of MW Expansion Discussion)

 Mega → GW

 Enterprise Datacenter:  Colocation Service
(Retail/ Wholesale)

 CSP-owned Data Centers

 Hyperscale Datacenter
 Wholesale Colocation 

Evolving Toward Hyperscale 
Single-tenant Focus

 AI Factory2)
 GPU Farm
 Exascale HPC Center

 AI-native Mega Campus
 Edge-AI Fabric
 Autonomous Datacenter

 In-house IT Room, 
Cost Center

 External Infrastructure 
Platform

 Platform Economy
Core Infrastructure

 AI Production Factory  AI Campus

Primary Users

Use Case

Capacity

D/C Type

Social Definition

"Data Center Demand Evolves Through Layer Expansion, Not Relocation"

Current level

Data center



Structural Bottleneck 
Resolution Constrained

Data center



Incentives for
Distributed Energy Special Zones

Expansion of 
AI  R&D budget

’23 ’24 ’25 ’26(E)

20.5 18.6 20.7
24.7

+19.3%R&D Budget

0.8
1.5 4.6 2.2 1.7 10.0’25

1.6 1.8 6.0 2.7 2.4 10.2’26

Etc.
SME
Defense Indus.

Strategic Tech.
Energy
AI

Tax reform for
Data centers

Data center

Promoting D/C
Investment

integrated processing

• Designation of D/C as 
national strategic facilities

• Expected to be 
passed(’25.12)





Accelerated AI Transformation

Growing Opportunities in Distressed Assets

Downward Pressure on Profitability

Asset Aging → Unmet Tenant Needs Rising

Stricter Regulations → CRE Funding Gap Grows

Increasing Loan Structure Complexity

Preoccupying
Structural Changes

Recalibrating
Profitability Model

Leveraging
Capital Market

Cross-Asset
Acceleration

Rising Cross-Sector Integration Needs

Higher Importance of Development Risk Control 

Continued
Uncertainty

Tech-driven
Asset Value
Redefinition

Sector Convergence

AI Infrastructure Lens Investment

Resilient Profitability Model

Hybrid Capital Expansion

D/C, Advanced Logistics, AI Teach-Ready Office

Diversification,  Tenant-Focused Solutions

CRE Funding Gap → Private Debt (Mezz/Preferred/Distressed)

Expand Strategic Cross-Sector Investment



• SI-focused HQ monetization/
investment expected to continue

• Funding cost pressures persist, 
sustaining buyer-seller price gap

• Prime-focused core investment 
continues; class B/C refinancing 
burden and rising vacancy 
→ VA strategy/transactions↑

• AI drives capital inflows and 
expands AI-ready office demand

• Investment recovery centered on 
prime assets expected to gradually 
expand

• Logistics NPL deals increasing 
due to capital constraints

• Shared logistics, Tier-1 tenants
focus, growing demand for 
automation-ready locations

• Urban logistics center demand 
continues to expand

• Inbound demand expects to
continue rising

• Seoul 4/5-star price uptrend would 
stabilize

• Widening luxury–budget rate gap 
supports rising budget segment 
demand

• Inbound growth, supply shortages, 
and weak KRW sustain global 
investor interest and deal flow

• Long-term capital concentrating on 
AI digital infrastructure
(D/C, Advanced Logistics, Office)

• Power, permitting, tech shifts
reshape infrastructure and 
CRE investment

• Power-secured Seoul Metro D/Cs
attract supply and capital

• Investment evolving via integration 
with non-DC infrastructure

Office Logistics Hotel New Sectors

Digital Infra-focused
Cross-Asset Investment Expansion
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